
 

1 
 

 

IMEF’s PMI surveys – Record low in non-

manufacturing as COVID-19 impacts activity  
 

 IMEF Manufacturing PMI (March, sa): 45.0pts; Banorte: 44.3pts; 

consensus: 44.7pts; previous: 48.0pts 
 

 IMEF Non-manufacturing PMI (March, sa): 39.4pts; Banorte: 47.1pts; 

consensus: 45.6pts; previous: 48.6pts 
 

 The manufacturing indicator declined to a low not observed in close to 

three years, adding 11 months in contraction territory. The strongest 

impact was in new orders (-13.8pts relative to February) followed closely 

by production (-13.3pts) 
 

 On the other hand, non-manufacturing plunged to a new historical low, 

with all components down except for ‘deliveries’ 
 

 Today’s data suggest a contraction of economic activity in March, 

particularly services, and despite relatively mild domestic measures to 

fight COVID-19 in place. In this respect, more downside is possible in 

coming months as social distancing measures and suspension of non-

essential activities increase further 

IMEF's PMI’s plunge in March. The manufacturing index stood at 45.0pts, 

higher than our estimate, which was below consensus expectations at 44.7pts. On 

the other hand, the non-manufacturing indicator surprised strongly to the 

downside, plunging to a new historical low of 39.4pts and significantly lower than 

our 47.1pts forecast. Overall and also as expected, in both indicators we highlight 

that most of the decline was concentrated in the ‘new orders’ and ‘production’ 

components, while ‘employment’ fell more modestly.  

Manufacturing at lows not observed in close to three years. In particular, the 

indicator plunged to a minimum not seen April 2017, and is the second lowest 

since early 2009, in the midst of the Financial Crisis. As anticipated, the most 

impacted component was ‘new orders’, which fell 13.8pts relative to February, 

standing at 31.5pts. The ‘production’ component followed closely, going from 

48.0pts to 34.7pts. In our view, both are related to global supply chain disruptions, 

with several companies in the US and Mexico (along other regions) suspending 

operations due to the COVID-19 outbreak. ‘Employment’ inched higher (+0.2pts) 

but will likely catch up in coming months. On the other hand, ‘deliveries’ (4.4pts) 

and inventories picked up (+3.3pts), with the latter surging to its second highest 

on record at 55.6pts, although providing a distorted signal about performance as 

it was likely not a result of higher demand going forward. 
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 IMEF’s PMI manufacturing indicator 
Seasonally adjusted figures 

IMEF’s PMI manufacturing indicator 
Seasonally adjusted figures 

 Mar-20 Feb-20 Difference 

Manufacturing 45.0 48.0 -3.0 

   New orders 31.5 45.4 -13.8 

   Production 34.7 48.0 -13.3 

   Employment 46.5 46.2 0.2 

   Deliveries 52.7 48.3 4.4 

   Inventories 55.6 52.3 3.3 
  

Source: Banorte, IMEF Source: Banorte, IMEF 

The non-manufacturing indicator reached a new historical low. Contrary to 

our expectations, this sector was more impacted than manufacturing, falling 

9.2pts. As a result, the indicator reached a new historical low since the series is 

available, with the previous minimum at 43.9pts (observed in January 2009). In a 

similar fashion to the manufacturing gauge, the most significant declines were in 

‘new orders’ (-18.1pts) and ‘production’ (-17.5pts). Nevertheless, employment 

also fell by a relevant amount (-4.9pts) and reached 44.4pts, not seen since 

February 2017. In this context, the decrease suggests a very weak outlook for 

domestic demand, which had already been quite limited even before disruptions 

induced by the virus.  

Non-manufacturing PMI indicator 
Seasonally adjusted figures 

  Mar-20 Feb-20 Difference 

Non-manufacturing 39.4 48.6 -9.2 

   New orders 30.4 48.5 -18.1 

   Production 30.3 47.8 -17.5 

   Employment 44.4 49.3 -4.9 

   Deliveries 51.6 50.8 0.9 
 

Source: IMEF 
 

More weakness ahead is almost certain. Today’s report is consistent with an 

economy in contraction in March, situation that will likely exacerbate at least 

through April. In this respect, several news in the manufacturing sector suggest 

that supply chains remain heavily disrupted. Among them and just as a brief 

example, a series of automotive plants both in the US and Mexico have suspended 

operations at least until mid-April in a bid to stem contagion of the virus. To the 

latter, we must add cross-border restrictions at the Northern Border, increasing 

logistics issues even if governments have stated that their priority is to let trade 

flows to continue. We believe this will also impact employment, not only because 

of the direct effects from the virus but also due to the shock to demand levels. In 

this respect, the US ISM manufacturing for March, released earlier today, showed 

a 10pts decline relative to the previous month, to its weakest since the 2009 

Financial Crisis and returning to contraction after two months above the 50pts 

threshold.  
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In non-manufacturing, we are more concerned about domestic demand after 

today’s steep decline in the indicator, particularly as social distancing measures 

and suspension of non-essential activities were not very strict during the period. 

In this respect, at the beginning of the week the Federal Government announced 

the “sanitary emergency” that unlocked more stringent containment measures, 

along the extension of this extraordinary period at least until April 30th. As a 

result, an additional downturn in domestic activity is likely, as these measures 

will affect business sentiment, as portrayed in today’s March report. We believe 

the high degree of domestic and global uncertainty will lead to additional declines 

in confidence among companies and consumers, which was already very weak in 

the case of businesses even before this shock.  
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